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1. APPRECIATIVE INQUIRY
The power of appreciation can boost the effectiveness of coaching and mentoring by inquiring into and focusing on a person’s strengths, and what is “life-giving” to him or her. The principles and process of appreciative inquiry are taught through experiential learning activities in this workshop. Appreciative approaches that become a way of life for physicians who adopt these principles can unleash powerful energy that can build effective teams and achieve organizational and personal goals.
2. ART OF INFLUENCING
The ability to influence others is perhaps one of the most critical skills of leadership and the practice of medicine. It is a combination of the right communication skills, an understanding of what motivates others, an awareness of one’s own motivations, and the ability to sell one’s ideas that can make leaders influential. In addition to understanding the principles and behaviors of the influential leader, this workshop also offers the opportunity to take a self-assessment designed to reveal one’s influence style and the enablers of influence. More awareness of one’s ability to influence can be helpful to both mentor and mentee.
3. ART OF NEGOTIATION
Physicians negotiate not only in formal contracting, but also in their everyday activities working with others, such as establishing priorities with their teams, and agreeing on methods, processes and desired outcomes. The objective of this workshop is to learn how to attain win-win outcomes in negotiations, to bargain effectively and fairly, and to practice the elements of principled negotiation.

4. BUILDING, MAINTAINING AND RESTORING TRUST
Trust, or lack of trust, is one of the primary inhibitors of creativity, teamwork, communication and effective relationships. This is a two-part workshop, with each segment presented at least 4-8 weeks apart. The first session teaches the principles and behaviors for building, maintaining and restoring trust, and provides practice using them with customized scenarios related to issues typically encountered in physician practices and relationships. A self-scoring trust assessment is also provided to evaluate one’s own credibility and propensity for trust. In the follow-up session there is additional learning that relates character traits to the ability to effectively build, maintain and restore trust, and opportunities to practice key behaviors and identify personal commitments for trust.
5. CONVERSATIONS MATTER

How effectively physicians are able to initiate and conduct conversations, particularly regarding those issues that are often difficult or contentious, is one of the best predictors of success and the ability to build positive relationships. This workshop uses one’s experiences to unpack the behaviors and skills that can enable these conversations to be handled well, and yield good results. The principles and techniques for having difficult conversations are taught and practiced, and participants receive feedback on their style and results through a self-assessment tool as well as through a workshop practicum.
6. EFFECTIVE TEAMWORK
This workshop is primarily designed for intact leadership or functional teams that work together and wish to become effective in communicating with each other more effectively, delivering results, or building relationships that will enhance teamwork. It is based on an understanding of the enablers and inhibitors of successful teams. Approaches vary depending on the makeup and goals of the team’s workshop. One is a strength-based approach, which identifies both individual and collective strengths on the team and uses those to achieve an understanding of how those strengths can be maximized. Another approach reveals the dysfunctional aspects of the team, and offers the team time to practice overcoming inhibitors to effectiveness by working on real issues. Often this workshop is followed by either the workshop on Building, Maintaining and Restoring Trust, or Conversations Matter – or both workshops – as those are critical behaviors for team effectiveness that often are an opportunity.
7. LEADING CHANGE
Most physicians are able to design and implement small and large-scale changes, but what is often challenging is fully engaging and gaining buy-in from the stakeholders and others who are integral to making the changes actually work. The new state will only be accomplished if everyone involved in helping move from the previous state through the process of making the change fully embraces the vision for the change, as well as the process. This workshop focuses on current and coming changes in healthcare, and develops the competencies for leading sustainable change.

8. MANAGING CONFLICT
People face conflict on a regular basis. Some conflicts are crucial and it is consequential to resolve them effectively, while others may not be “worth the effort and energy” to go to battle over. Those who understand their own preferences for dealing with conflict can choose how to respond appropriately in different conflict situations. This workshop includes an instrument designed to identify the individual’s natural conflict resolution style, and provides practice identifying and responding intentionally with the most effective conflict style for the given situation. This can also be offered as a two-part workshop with Conversations Matter following as a second segment in 4-8 weeks.
9. VALUE-BASED WORK PRIORITIZATION

Physicians are often faced with challenging and demanding objectives and must be very adept at effectively prioritizing and appropriately delegating. There is typically more to do in the practice of medicine than the time available to do it. When competing priorities are not discerned sufficiently for the value they add, it can happen that more time and energy is spent on urgent but unimportant matters, and more important work gets pushed aside and either does not get done on a timely basis, or not with the desired quality. This workshop provides tools for evaluating importance and urgency, and approaches for prioritizing and for communicating with others involved in the work outcomes.
10. VALUES AND JUDGMENT: THE HARTMAN VALUE PROFILE
This workshop is based on the premise that one of the most important characteristics for success is good judgment, and that judgment is affected largely by what is valued by the individual leader. Participants take a 20-minute on-line values assessment, the Hartman Value Profile, which then produces a Physician Development Report that participants receive in the workshop. The data enable individuals to see how their values can affect their judgment, work and life satisfaction, and a number of indicators demonstrate particular areas of balance and strength.
11. VIRTUOUS LEADERSHIP
Ethics has increasingly been in the news and public consciousness when individuals and organizations have failed to meet standards of ethics and behavior. The classic virtues of prudence, justice, fortitude and temperance, along with faith, hope and love, as well as humility, can provide a foundation for moral excellence and ethical practices. This workshop explores what it means to be a virtuous leader.
12. REFLECTIVE RETREATS
Physicians need time to step back, to reflect, refresh and rejuvenate in order to restore the energy and passion needed to perform the challenging work of practicing medicine, and to work effectively both inside and outside of organizations where there are often diverse points of view, priorities and goals. Topics for reflection may include, but are not limited to, discovering one’s strengths, building spiritual practices for sustenance, developing right relationships, serving the common good, accessing one’s values and virtues, prioritizing and finding balance in life and work.

The workshops in this catalogue were developed by Jim Funk, M.S., SPHR, Leadership and Organizational Development Consultant, J L Funk & Associates. Jim has spent most of his career in the field of healthcare human resources, leadership and organizational development. His full-time consulting practice focuses primarily on leadership development workshops and retreats, executive and physician coaching, individual and organizational assessments, career planning, and strategic planning using appreciative inquiry.
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